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1. Read and translate the text
Capable Management
 Perhaps more than any other factor, competent management stands out as the most important ingredient in business success. The people you place in key positions are crucial in determining the health and viability of your business. * Moreover, if you want to raise additional funding their apparrent experience and skills1 often determine whether a business plan you submit for funding is acted upon favorably by investors or banks.
 Because of the significance of management to business success, many venture capital firms place the single greatest emphasis on this factor when deciding on their investments, and they review the management section of a business plan with special scrutiny. Your business plan must inspire confidence in the capabilities of your management. 
Before submitting your business plan to investors, conduct your own analysis of your management team. Evaluate each individual (and yourself) to see if he or she fits the profile of a successful manager. Some of the traits shared by successful managers are the following: 
Experience. They have a long work history in their company's industry and/or they have a solid management background that translates well to the specifics of any business in which they become involved.
 Realism. They understand the many needs and challenges of their business and honestly assess their own limitations. They recognise the need2 for careful planning and hard work.
 Flexibility. They know things go wrong or change over time, and they are able to adapt without losing focus.
 Ability to Work Well with People. They are leaders and motivators with the patience necessary to deal with a variety of people. They may be demanding, but they are fair 
In developing your own business plan, determine whether key members of your management team possess these characteristics. If not, perhaps you can increase training, add staff, or take other mea- • sures to enhance your management's effectiveness. * For instance , if you have little or no experience in your chosen field, perhaps you should first take a job with an existing company in that field before opening your own business.
 2. A few explanations to the text
 1. Moreover, their apparrent experience and skills — Более того, их личный опыт и навыки.... 2. They recognise the need... — Они признают необходимость...
 3. They may be demanding, but they are fair. — Они могут быть требовательными, но справедливыми.
 4. For instance,... — Например,... 
3. Key vocabulary I expressions 
crucial ['kru: rial]—adj решающий, критический 
inspire [in' spaia] — v вдохновлять; внушать 
possess [pa'zes] — v владеть; обладать
 scrutiny ['skru:tini] —n рассмотрение, критический разбор; проверка правильности подсчета 
submit [s3b'mit](for) — v подавать, представлять на рассмотрение
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